Proposal for Consultant Services to the City of Needles for the
Neighborhood Renewal Program
November 4, 2020
Scope of Services: Neighborhood Renewal Program Consulting Services
Objective:
In close collaboration with the City of Needles staff, consultant will advise,
coordinate, and manage those Project tasks required to establish and operate the
Neighborhood Renewal Program. The Services shall generally include may not be
limited to the following:
Services:
Design and Preconstruction
•
•
•

•
•
•
•
•
•
•

Work with the City staff to develop the necessary documents to include
access agreements, C.C. & R.’s, applications, etc.
Work with the City staff to develop logistics for material procurement and
equipment necessary to perform the Landscape and Façade Improvement
construction work.
Work with the City staff to facilitate, estimates, schemes, and
recommendations regarding construction materials, methods, systems,
phasing, and costs that will provide the highest quality and efficient results
within the budget.
Work with the City staff, and their sub-consultants to process necessary
Project reviews and approvals.
Work with the City staff to establish a ‘guaranteed maximum price’ budget for
the approved Façade Improvement and Landscape design/construction
work.
Work with City staff to prepare presentation materials (if necessary) to
illustrate the final designs for city approvals.
Work with City staff to prepare jurisdictional utility coordination, permits and
fees associated with all site, utility, etc. work if necessary.
Work with City staff to coordinate and obtain all building permits including
fees, attend (public) meetings as needed.
Work with City staff to develop a baseline construction schedule for project
delivery.
Work with City staff to assist in public outreach efforts to inform residents of
the plan for implementation and progress of the project.

Construction
•
•
•
•
•
•
•

•
•

Work with City staff to coordinate the Façade Improvement and Landscape
construction work with Contractors/subcontractors contracted for the
construction portions of the Project.
Work with the City staff to provide construction administration services for the
Façade Improvement and Landscape construction portion of the Project on a
limited basis.
Work with the City staff to provide design/construction value engineering and
integration services where necessary.
Work with the City staff to coordinate plant and material procurement with
material suppliers, nurseries, rock yards, etc.
Work with the City staff to assemble product warranties, manuals, etc. for
client Project records
Work with the City staff to coordinate Project close out and as-built drawings
for Project client records.
Work with City staff to organize and coordinate required team meetings to
effectively navigate and track the Project’s progress and to identify potential
issues that may adversely affect the process. Develop and institute strategies
that minimize or mitigate potential schedule and budget overruns.
Work with the City staff to establish a strong working relationship with the
residents to ensure that the latest and most comprehensive Project
information is communicated and properly distributed.
Work with the City staff to develop and maintain Project file system.

Additional Services:
•

Any work that is not listed under the Scope of Services.

•

Owner initiated changes of work previously agreed upon or approved by the
Owner resulting in additional work.

Reimbursable Costs:
• Meal expenses incurred by Consultant provided for Project meetings
• All printing, plotting and reproduction charges
• Postage and special handling of documents including messenger services
• Travel and lodging expenses (if required) outside the Coachella Valley

Fees and Notes
The fee for providing the proposed scope of services to the City of Needles is as
follows:
1.

An hourly rate of $120.00 per hour.

2.

Does not include payment to other project consultants (if necessary).

3.

Payment for services will be billed on monthly basis.

4.

Work week Monday-Friday *

5.

Travel outside of Coachella Valley per mile billed @ $0.55per mile.

6.

Weekend days shall require prior approval by Client.

Authorization
Please indicate your acceptance by signing below.

City of Needles:
Staff Approval Signature: _____________________________________________

Staff Position/Title:

_____________________________________________

Date:

_____________________________________________

Consultant Signature:

_____________________________________________

Rudy P. Acosta Consulting Services
79340 Bermuda Dunes Drive
Bermuda Dunes, CA. 92203
Rudya2@earthlink.net, 760-600-2566 (c)

City of Needles-Façade/Landscape
Improvement Program Milestones
(11/25/2020)
Project Kickoff:

Date

Comments

December 2020

Program Staff Report to Council

11/25/2020

Council Authorization of Consultant
Contract

12/15/2020

Kick-off Meeting with Staff

12/22/2020

Program Forms Development:

Completed

City Council Meeting

January 2021

Develop Program Map Area
Program Description, Eligibility
Requirements, Application Form,
Program Packet, Identify Project Pilot
Site(s)
Legal Documents Development/Review:
Access Agreement, CC&R’s, Project
Forms, etc.
Program Materials Development:

February 2021

Project Material Boards and Color
Boards
Project Costs Due Diligence
Project Budget AllocationFaçade/Landscape
Project Brochure?
City Council Authorization of Program:

March 2021

Develop Program Material Packet for
Staff Report
Program Authorization by City Council

3/23/2021

Community Outreach:

April 2021

Develop Newsletter/Notice to Residents
Promote/Initiate Neighborhood Clean-up
Day

Contractor Procurement:
Develop Contractor Qualification
Requirements
Prequalify Eligible Contractor(s)
Reward Program Execution Contract to
Selected Contractor
Pilot Project Site Start:
Initiate First Homesite

NOTE: THIS AREA TO BE ASSIGNED
UNDER SEPARATE CONTRACT FOR
PROJECT CONSTRUCTION
MANAGEMENT

May 2021

City Council Meeting

Example Program
CITY OF DESERT HOT SPRINGS
REDEVELOPMENT AGENCY

Program

NEIGHBORHOOD RENEWAL PROGRAM
STRATEGIC IMPLEMENTATION PLAN
MAY 2009

Prepared by:
Urban Futures Inc

Item 3 Attachment

Executive Summary
As of January 2009, hundreds of homes in Desert Hot Springs are bank-owned, scheduled for
auction or short sale, or are subject of notices of default. Property values have declined nearly
25 percent during the past year. This situation is leading to blighted neighborhoods, aggravated
by increased unemployment, greater demand on government services, and a general decline in
qualify of life for residents. Local government therefore has a clear responsibility to take action
that will assist in restoring and retaining the value of local real estate assets.
The Desert Hot Springs Redevelopment Agency has created the Neighborhood Renewal
Program (NRP) to assist the community in an economic recovery effort with the following
objectives:
Objectives
•

•

•
•

•
•

Stabilize Neighborhoods – With foreclosures estimated to top 1000, the Neighborhood
Renewal Program was created for the purposes of stabilizing neighborhoods and
communities, preventing and reducing blight, and to address their adverse neighborhood
and quality of life impacts o the home foreclosure problems in the City.
Organized Professional Process – The Neighborhood Renewal Program contains two
significant components. The first will utilize federal Neighborhood Stabilization Funds to
1) identify foreclosed properties in the City owned by federal government agencies and
banks; 2) inspect the properties; 3) bid on the properties; 4) purchase the properties; 5)
rehabilitate the properties; 6) identify qualified homebuyers; 7) coordinate with public and
private organizations to assist homebuyers; and 8) sell the properties to owner-occupied
buyers. The second component of Neighborhood Renewal will focus on attaining
neighborhood clean up through an integrated Code Enforcement, Fire Marshall, and
Building and Safety inspection program followed up by a homeowner loan/grant program
to assist in upgrading landscaping, painting, and structural improvements to the housing
stock.
Address Current Blight Conditions – Purchased properties must be sold to owner
occupants pursuant to Neighborhood Stabilization Program requirements, not rented,
thereby reducing blight and creating pride in home ownership.
Stimulate Local Economy – The Neighborhood Renewal Program will utilize the local
workforce, vendors, and suppliers to achieve its goals thereby creating jobs while
contributing to the local tax base in the City of Desert Hot Springs. All related disciplines
will be prescreened for licensing, insurance and experience and preference will be given
to local contractors.
Leverage Local Investment – The Neighborhood Renewal Program includes marketing
this strategy to County of Riverside to secure additional funds. These funds will be used
to purchase and rehabilitate foreclosed homes.
Promote Home Ownership – Through the Neighborhood Renewal Program, the
Agency will work to ensure quality housing by providing affordable, safe, and desirable
homes throughout the community and by reducing blight and generate economic
development through the rehabilitation and renewal of neighborhoods.
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•
•

Educate the Public – The Neighborhood Renewal Program will include neighborhood
forums and “block parties” to inform the public of the all the services covered under the
Neighborhood Renewal Program.
Reinvestment in the City – The Neighborhood Renewal Program will allocate local and
federal tax dollars back into the community thereby reinvesting the community tax
dollars back into local neighborhoods.

Mission
The mission of the Neighborhood Renewal Program (NRP) is to spark economic recovery in the
City of Desert Hot Springs through private-public partnerships that will restore and stabilize
neighborhoods; create jobs through the utilization of local professionals; and provide education
and assistance to home owners and home buyers.

Start-up Summary
On April 13, 2009 the Desert Hot Springs Redevelopment Agency Board approved the issuance
of $10 million in housing set-aside bonds to fund the Neighborhood Renewal Program.
Additionally, the Agency has requested $2.8 million in Neighborhood Stabilization Program
grant funds from the County of Riverside to assist with the acquisition, rehabilitation, and resale
of foreclosed properties. The City has also sought $2.8M in federal funds through Riverside
County to financially assist in the completion of foreclosed and unfinished housing projects
which are causing blighted conditions.

Neighborhood Renewal Program
A significant role of the Neighborhood Renewal Program is to establish safe, attractive,
desirable neighborhoods by repairing blighted homes throughout the community. To
accomplish this, the Agency will be working closely with homeowners in targeted
neighborhoods, community-based organizations, local retailers, utility providers, and contractors
to obtain financial, in-kind, and technical resources necessary to evaluate and rehabilitate
blighted homes owned by income qualified individuals and families. A secondary goal to be
accomplished with NRP funds is the procurement and rehabilitation of vacant homes within
study blocks 8 and 12 and to reoccupy the homes with qualified homebuyers as quickly as
possible. To reach this goal of the Neighborhood Renewal Program, several program
components have been established.
Access Grants: County of Riverside Neighborhood Stabilization Program
The grant application for the County of Riverside Neighborhood Stabilization Program
(NSP) has been prepared, submitted and recommended for approval to secure capital
for the purchase of foreclosed homes within the high priority areas of the City.
The Neighborhood Renewal Program’s purpose is to supplement and not supplant the
private sector’s efforts to recycle foreclosed homes. Therefore, the Agency will seek a
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marketplace niche where foreclosed homes acquired by the Agency meet a selective
profile. Examples could include, but are not limited to homes that: 1) Were not acquired
at the Trustee’s sale and remain bank-owned (i.e., an “REO”); 2) Can be acquired at
deep discounts; and 3) Are located within high priority areas (study blocks 8 and 12) to
magnify local impact and improve oversight of home repair work.
To facilitate the resale of the Agency acquired and restored homes, it is essential that
the Agency establish a strong working relationship with local real estate professionals.
The Agency will establish a working relationship with one or more real estate brokers
(from a list of prequalified vendors) who will represent the Agency in the home resale
effort as the “seller’s agent” or “in-house agent.” This exclusive relationship will be
negotiated so that the cost is discounted below the standard 3% commission level. This
working relationship will allow for the Agency’s Neighborhood Stabilization Program
grant funded homes to be included on the local Multiple Listing Service (MLS). The
Agency will agree to pay the standard 3% commission to all buyers’ agents at closing.
This will ensure that the buyers' agents are motivated to show Agency homes and to
assist in qualifying buyers. To ensure that this process works efficiently, the Agency will
provide continuous updates on Agency held properties to local agents.
Home Rehabilitation Program
A Home Rehabilitation Evaluation (HRE) Report will be prepared for each home the
Agency seeks to rehabilitate. The HRE Report will include a confidential cost estimate
for the needed repairs and be in sufficient detail to obtain contractor quotes for the
identified work. The HRE Report will be prepared prior to the Agency’s rehabilitation of a
home. The program as envisioned includes a 30-day rehabilitation goal, whereby
contractors will be pre-qualified through an open RFQ process to ensure that they are
properly licensed, insured, experienced and prepared to complete all home rehabilitation
projects within 30 days of receipt of a Notice to Proceed. Local subcontractors without
such certifications and licenses will be matched with those that are. All work will attempt
to utilize unemployed local residents adversely hit by the economic downturn. Repair
work will be negotiated with pre-qualified contractors based on their bid to perform the
work as compared to the confidential cost estimate included within the HRE Report.
First Time Homebuyer Programs
Down Payment Assistance
The Agency will develop a comprehensive education and outreach program to assist first
time homebuyers with home purchases in Desert Hot Springs. The Agency will engage
in significant outreach to establish a comfortable and expedited program for new and
first time homebuyers and to provide debt management and household budget training.
Federal and State Tax Credit Program
First-time homebuyers represent a significant population interested in purchasing
existing single-family home. The inclusion of the first time homebuyer credit will make it
easier for first-time homebuyers to enter the housing market this year. These programs
present an additional opportunity to achieve Neighborhood Renewal Program objectives.
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Under the American Recovery and Reinvestment Act of 2009, qualifying taxpayers who
purchase a home before December 1, 2009 receive up to $8,000 or $4,000 for married
individuals filing separately, from the Federal Government. People can claim the credit
either on their 2008 tax returns or on their 2009 tax returns next year.
The State offers a $10,000 tax credit payable over 3-years to qualified buyers who, on or
after March 1, 2009, and before March 1, 2010, purchase a qualified principal residence
that has never been occupied. The buyer must reside in the new home for a minimum of
two years immediately following the purchase date.
Qualified Homeowners/Buyers Marketing Campaign
All disciplines necessary for the identification, rehabilitation, purchase and sale of
properties will be managed by a well-organized process. The Agency will have a
coordinated effort to identify qualified homeowners for all rehabilitation programs and
homebuyers for the first time home buyer program. The Agency intends to sell
properties at/or below market without “dumping” assets and further depressing values.

Program Organization
To be successful, the Neighborhood Renewal Program's many components require specific and
technical skills for program administration. Because the Agency’s staff is relatively small and
Neighborhood Stabilization Program and tax credit program are considered 3-5 year programs,
a combination of Agency and contract staff will be necessary.
The Neighborhood Renewal Program includes several tasks under each program. A significant
goal of the program is to begin home inspection, acquisition, and rehabilitation quickly.
Therefore, decision making must be efficient and timely. To accomplish this, an
interdepartmental Program Review Committee consisting of the Redevelopment Director,
neighborhood Renewal Program Manager, and Redevelopment Finance Manager will be
established to administer, review, recommend, and approve applications for grant funds. .
The functional organization chart below reflects the needed structure to implement programs
quickly, efficiently, and effectively.
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Strategy and Implementation Summary
The Neighborhood Renewal Program will focus on establishing financing mechanisms for
rehabilitation of blighted homes. Once homes are identified by the Agency, local contractors
and real estate professionals will be retained to repair and market the Agency-acquired homes.
Time Line

Education / Outreach

Business Opportunities

First 30 Days

Press Release for
Neighborhood Renewal
Program

Begin Public-Private
Partnership Outreach and
Development

Finalize Neighborhood Renewal
Program Guidelines and
Documents

Develop Program Logo

Request RFQ’s for
Trades & Professionals

Develop Service Delivery/Staffing
Model

Develop Marketing
Materials for
Neighborhood
Stabilization Program
Grants
Print Marketing Materials

Begin Outreach to Local
Vendors

Finalize County Neighborhood
Stabilization Program Agreement
with Riverside County

Develop Energy
Efficiency Campaign With
Local Utilities

Enter Into Agreements for
Compliance and Consultant
Services for NSP and Down
Payment Assistance Programs

Schedule Neighborhood
“Block Parties” in High
Priority Neighborhoods

Hold Neighborhood
Renewal Program
Workshop With Vendors
& Real Estate
Professionals
Enter Into Agreements
With Local
Trade/Professional
Services Pool
Begin Neighborhood
Renewal Home
Rehabilitation Projects

Days 30-120

Complete “Block Parties”
in Priority Neighborhoods
Initiate Door-to-Door
Marketing Campaign of
Neighborhood Renewal
Program
Develop First Time
Homebuyer Federal &
State Tax Credit
Marketing Materials

Beyond Day
121

Schedule Additional
Neighborhood “Block
Parties”
Program Video
Marketing Campaign of
Before & After Success
Stories

Redevelopment Agency Tasks

Complete Tax Allocation Bond
Financing
Solicit Purchase Offers on NSP
Grant Funded Foreclosures

Develop Working
Relationship with
Workforce Development

Initiate Rehabilitation of NSP
Funded Foreclosed Homes

Create Job Training
Opportunities With
College of the Desert

Close On Initial NSP Funded Home
Procurements

Implement Trade
Apprentice Program
Through College of the
Desert

Continue to Buy and Sell
Foreclosed Properties With
Available NSP Funds
Monitor Effectiveness of
Neighborhood Renewal Programs
and Report to City Council/ RDA
Board

Neighborhood Renewal Program
Implementation Strategy Flow Chart

Nei gh bor ho od R en ew al Pro gra m

Educ atio n / Outreach

Blig hted Pr op ertie s

Nei gh bor ho od Stab il izati on Fu nds

Tax Increm ent &
Hou sin g Set-As ide B on d Fun ds

Acquisition
&
Rehabilitation

First Time
Homebuyer

Down Payment
Assistance

Code
Compliance
Programs

Rehabilitation

Hom eo wne rsh ip

Partnership Strategy
Building relationships with its strategic partners is a crucial first step if the Agency is to be
successful with its mission. As such, a primary focus of the Agency will be to build on its
successes through public-private partnerships and with key stakeholders. The diagram below
outlines the partnerships the Agency seeks to establish.
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Neighborhood
Stabilization
Program
County of
Riverside

Public
Safety

S

-

DHS
Redevelopment
Agency
t

DHSS

Code
Enforcement
HUD,
HUD &
Fannie
Mae,
Fannie Mae
Freddie Mac

Neighborhood
Renewal
IEERC
For Profit

Job Training
Housing
Developers
Opportunities
Non-Profit
Non-Profit
Housing
Groups
Housing Groups
Real
Estate
Public
Brokers

Utilities

Owning
RealBanks
Estate
Brokers
Properties
&
Banks/ Lenders

Local Trades:
Plumbing
Painting
Electrical
Landscaping
Etc

Property Rehabilitation & Procurement Targets
Rehabilitations as well as foreclosure procurements could begin within 30 days of program
approval and funding availability.
Financial Plan
•

•

Through the Foreclosure or Notice of Trustee Sale/Notice of Default Property Analysis
completed in January 2009, a total of 24 study blocks were developed of which 9 were
identified as having significant blight. Those blocks, identified as high priority
neighborhoods, include blocks 3, 4, 5, 8, 9, 12, 13, 16, and 17 will receive first priority
funding.
There are two important factors in the Agency’s Neighborhood Renewal Program; 1)
the ability to access/secure capital through the municipal bond market; and 2) the ability
to rehabilitate income qualified owner occupied single family homes.
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•

The Agency will purchase foreclosed properties with $2.8 million of County of Riverside
Federal Neighborhood Stabilization Program Grant Funds and the Agency’s revolving
fund (proceeds from resales).

The diagram below outlines the flow of funds and financial strategy for the Neighborhood
Renewal Program (NRP).

Home Rehab,
Foreclosure
Acquisition

Neighborhood
Renewal &
Stabilization

Identified
Blighted
Neighborhoods

Bank

Renewal
Program

Increased
Property
Values

Blighted Homes

Federal
NSP
Funds

RDA

Growth in
Tax Increment

Important Assumptions
The success of the financial plans is dependant on important assumptions. From the beginning,
we recognize that public participation from local retailers and the technical trades is critical, but
not a factor we can influence easily. Other factors such as the ability to rehabilitate single family
homes owned and occupied by income qualified individuals and families is based on
conservative assumptions. Some of the more important underlying assumptions are:
•

Neighborhood Stabilization Funding Availability From the County of Riverside

•

Future Legislative Actions Will Not Adversely Affect The Agency’s Efforts

•

Deep Discounts On Property Acquisitions Remain Viable

•

Steady Flow Of Qualified Home Buyers Is Available To Purchase Agency Homes
Procured Through with County NSP Funds
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Attachments: Draft Neighborhood Renewal Program Documents
•

Program Description

•

Program Policies

•

Transmittal of Program Application

•

Application Management Checklist

•

Application Checklist

•

Review Committee Report

•

Grant Transmittal Disposition Summary

•

Final Request for Additional Information

•

Further Processing Notice

•

Termination of Neighborhood Renewal Program Application

•

Application and Consent and Declaration

•

Open Request For Qualifications

•

General Conditions For Contractor Agreement

•

Contractors & Vendors Responses to RFQ

•

Contractor Qualification Checklist

•

Contractors License Verification

•

Home Improvement Contract / Contractors Agreement

•

Grant Acceptance Conditions

•

Program Income Eligibility Table

•

Rehabilitation Assessment Report

•

Paint Evaluation Report

•

Confirmation of Receipt of Lead Based Paint Pamphlet

•

Request for Bidding Assistance

•

Pre-Construction Conference Report

•

Scope of Work

•

Work Order

•

Notice To Proceed

•

Change Order Authorization

•

Lien Release

•

Labor Release

•

Payment Release

•

Notice of Completion

•

Project Accounting
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